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A. GOAL  
The primary purpose of the Tokat Gaziosmanpaşa University Artificial Intelligence and Digital 
Transformation Coordination Office is to plan, guide, and ensure holistic development in 
advanced technology fields for our university's digital transformation process. In this context, 
our foremost objectives include strategic planning and supporting applications in innovative 
areas such as Artificial Intelligence (AI), big data, the Internet of Things (IoT), augmented reality, 
and cybersecurity, as well as mainstreaming digitalization across academic and administrative 
processes. 

 

Objectives 
• To lead the creation of Artificial Intelligence (AI) and digital transformation strategies 

within our university, and to implement and monitor these strategies in compliance with 
current technologies.  

• To ensure the integration of AI-based solutions across academic and administrative units. 
• To support decision-making processes through big data analytics, data classification, and 

modeling tools.  
• To increase awareness of cybersecurity and information security at the university and 

offer training on protection methods.  
• To develop interactive and personalized educational content within the scope of digital 

transformation.  
• To strengthen university-industry collaboration by developing projects at the local and 

national level.  
• To conduct consultancy and collaboration processes with the public and private sectors, 

generating solutions for sectoral needs.  
• To organize seminars, workshops, and training programs aimed at enhancing the digital 

competencies of our students and academic staff. 
• To establish scientific, technological, and strategic collaborations with national and 

international networks. 

 

B. MISSION 
Our mission, as the Tokat Gaziosmanpaşa University Artificial Intelligence and Digital 
Transformation Coordination Office, is to support the university's digitalization processes, create 
added value in academic, administrative, and societal fields through Artificial Intelligence and 
next-generation digital technologies, and connect all stakeholders of our university with the 
innovations in this area. 
 
C. VISION 
To be an innovative coordination office that pioneers work in the field of Artificial Intelligence 
and digital transformation, produces sustainable digital solutions, and is recognized at the 
national and international level. 

 


